Kentropyprojects — Project Management Software

Kentropyprojects software is a project management software which can be utilized for all types of
internal and external projects. It helps in planning, organizing, motivating, and controlling
resources to achieve specific project goals. It handles the project primary constraints such as scope,
time, quality and budget. It handles the secondary-and more ambitious- challenge to optimize the
allocation of necessary inputs and integrate them to meet pre-defined objectives.

Kentropyprojects can be utilized by many industry verticals such as healthcare, manufacturing,
advertising,media,aviation,automobiles,contruction,infrastructure,engineering,entertainment,govern
ment departments,pharmaceuticals and NGOs amongst others.

Benefits of Kentropy projects

1. Provides users access over web
Scalable to any number of users
Standardized processes
Easy learning for employees
Integration ease
Reports enable decision-making

Available on-premises and over cloud
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Ready support from kentropy
Features of Kentropyprojects

Budgeting & Forecasting

¢ Projects can be grouped under practices

¢ Annual budget can be created Practicewise for funds inflow (revenue)and Expenditure
¢ Existing projects and new projects are listed in the budget
¢ Expected expenses for business development and adminstration are also included
¢ Cash inflows and outflows can be generated
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Project Process

*

Organizational structure for a project can be set up

Project acquisition stages and milestones are also tracked

During this stage, Project estimates can be created

A project is split into Deliverables, Activities, cost type

Cost types can be configured

Resource types can be configured and assigned to a cost type under an activity

Gantt charts are also created to represent execution plan

Cash flow analysis can be done

After sign-off of project, the project execution begins

The project plan is as planned during the proposal preparation phase

Gantt charts and scheduler are used during project progress in order to maintain adherence

to project plan.

Actual costs can be entered against a cost type for an activity

MIS reports of variance can be generated

¢ Deliverable and Invoicing schedule ensures reimbursement invoices/claims are raised at
proper time

¢ Projectwise cash flows and expenditure reports can be generated on monthly basis
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Project wise Timeline Analysis

HP M 2 | | kannur Hospital || Load |
Deliverable Status Completed/Not  Start End R
Completed
Planned Actual Planned Actual
Phase [ Closed Completed 2011-12-23 2011-12-23 2013-02-28 2013-02-28 Rer
BOQ & Tender MEP Initiated Mot Completed 2013-04-01 2013-04-30
Service drawing- -2F & 3F Initiated Mot Completed 2013-01-28 2013-03-11
Municipal & other sanction drawings Initiated Not Completed 2012-10-16 2013-03-16
Working drawing for 4th 5th & &th Floor Initiated Mot Completed 2013-01-01 k- 2013-03-31
Working drawing for building facade Initiated Not Completed 2012-12-01 2013-03-31
Medical Equipment Plan Mot Initiated Mot Completed 2013-04-01 2013-07-31
Interior design & signage designs Not Initiated Mot Completed 2013-04-01 2013-07-31
HER Plan Mot Initiated Not Completed 2014-01-01 2014-03-02
S & P Manual Initiated Mot Completed 2013-01-01 2013-03-31
Establishing QIMS Mot Initiated Not Completed 2014-07-01 2014-10-29
Accreditation Mot Initiated Mot Completed 20150601 20160801
Frocurement Assistance Not Initiated Mot Completed 2014-0801 2015-02-01
Recruitment Assistance Mot Initiated Not Completed 2014-0801 201502-01
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Fig: Gantt Chart



Cashflow For Projects
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Non-project related overheads

¢ The expenses incurred for Project acquisition, administration and training can be captured
¢ The actual vs. Budgeted reports can be generated
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Users and resources

¢ Resource types can be created and human resources can be linked to specified resource types
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MIS reports

¢ Identified projects report

¢ Projects in pipeline report
¢ Identified projects budget report
¢ Expected Revenue (inflows) & expenditure reports for 3 months
¢ Projectwise timeline analysis report
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Project Wise Profitability For The Practice
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Workflow

¢ Definition of approval flow
¢ Notification mechanism via e-mail or sms using html templates
¢ Tasks alerts. Reminders which use the notification mechanism

Data upload

¢ Data definition
¢ Mapping of input formats to table data
¢ upload of csv files to system

Contact Information

Office Adress: #58, 2" main, 1* block koramangala,Bangalore-560034
E-mail ids: rajeevk @kentropy.com,marketing @kentropy.com

Ph: 9341309162, 9880073218

website: www.kentropy.com
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